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put Template 

 Australia’s Disability Strategy 2023 

Implementation Report 

Reporting Period: 3 December 2021 to 30 June 2023 

Input due 11 August 2023 

Input Request 

Please draft your input in the template below. Note that your input must adhere to word count 

limits, as specified in the template. 

To support your input, we have developed a separate Drafting Advice document. The Drafting 

Advice document provides information on input criteria; the next steps for the Report project; as 

well as information on the Report’s structure and project schedule.  

Images 

You may also supply images to support your input. Final decisions on the use of images in the 

Implementation Report will be at the discretion of the Department of Social Services. If included, 

these images will be used in both an online version of the Implementation Report (to be 

published on Disability Gateway) and a small print run to support its tabling in Australian 

Parliament. 

When sending through any images, please provide: 

1. Written evidence to show you have received appropriate informed and signed consent to 

allow the image to be published in this Australia’s Disability Strategy Implementation 

Report (striking out any private information as required)  

2. Written permission from the copyright owner of the image to publish it in this Report. 

3. A high-resolution and/or uncompressed version of the image (300dpi or higher) suitable 

for printing. 

Please email ADSImplementationPolicy@dss.gov.au if you have any questions regarding image 

attribution, consent forms, image quality specifications or transfer of large image files.  

Input submission 

Email your input to ADSImplementationPolicy@dss.gov.au by 11 August 2023.  

https://www.disabilitygateway.gov.au/ads/
mailto:ADSImplementationPolicy@dss.gov.au
mailto:ADSImplementationPolicy@dss.gov.au
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Input Template 

***Before you start drafting, review the Drafting Advice document*** 

Report Section: Outcome Areas 

Key input 

• What progress has been made in the Outcome Area? What activity or initiative has been the most 

successful, and why? 

• Where do you think more effort is needed? Consider including data to support your input. 

• Do you have a case study illustrating the impact of the Strategy Outcome Areas on improving 

outcomes for people with disability? 

• If relevant, provide an overview of your organisation’s activities that have contributed to the 

Outcome Areas.  

Word count permitted: 300 words for each Outcome Area 

Outcome Area: Employment and Financial Security 

1. We were pleased to inform the development of the new Quality Framework for DES and commend 

the Department for completing this work. 

2. We valued the opportunity to provide feedback on the Department of Treasury’s  draft TOR for its 

White Paper on Employment and look forward to the release of the final paper in September 2023. 

3. We acknowledge the announcement of $57 million over four years in the 2023-24 budget to: 

A) Create ongoing employment opportunities for people with disability with high support needs 

B) Assist the supported employment sector to evolve to better meet community expectations, and 

C) Provide people with disability with high support needs, their families and carers with access to 

advocacy support and information.”1 

4. Feedback from AFDO members suggests that there has been no tangible change in employment 

outcomes for the people they represent. We hope the above activities will lead to improved 

outcomes during the next reporting period. 

5. Facts are that many PwD rely on income from Disability Support Pension or Jobseeker payments to 

make ends meet, both of these place them below accepted poverty line.2 

6. The outcomes framework states the Gap in median gross income between people with and without 

disability aged 15-64 will be used to enable the Department to report on outcomes relating to 

financial security. Financial security does not disappear once a person with disability turns 65 and 

the retirement age has been increased to 67 years making it more critical to collect data on people 

aged 65+.3 

 

Outcome Area: Inclusive Homes and Communities 

Housing 

1. As of October 2023, the National Construction Code will require all new housing to meet the 

Livable Housing Design Standard. If complied with by States & Territories, it will dramatically 

increase the availability of housing stock that is accessible to people with disability. It is critical that 

State/Territory Governments ensure the new standard is properly implemented under the next 

reporting period. 

https://www.dss.gov.au/disability-and-carers-programs-services-disability-employment-services/disability-employment-services-des-quality-framework-framework
https://treasury.gov.au/review/employment-whitepaper
https://aduhdblog.files.wordpress.com/2023/02/livable-housing-design.pdf


  

2023 Implementation Report: Input Template  Page 4 of 11 

2. Home modifications are essential to enabling many people with disability to age in place. However, 

these are still critically underfunded for people with disability who are outside the NDIS. The 

outcomes framework fails to measure the need for, and access to home modifications as distinct 

from assistive technology.  

Social inclusion and participation 

1. Earlier this year, the Australian Government issued a response pertaining to an individual 

communication that was lodged in relation to Australia’s compliance with Article 9 and 30 of the 

CRPD. This response indicates that The Minister for Communications will develop a Plan under 

Australia’s Disability Strategy as the vehicle for addressing access to communications technologies, 

including audio description. We look forward to this plan being operationalised and reported on. 

2. There is still no enforceable mandate to ensure publicly procured information and communications 

technology (ICT) is accessible. In 2020, Australia adopted AS EN 301 549:2020 – Accessibility 

requirements for ICT products and services.4  Without a whole of Government strategy outlining 

how this Standard is to be operationalised, it has had little impact. As such, we would like to see the 

Australian Communication Action Network’s community position statement on accessible ICT 

procurement operationalised under the aforementioned plan that is being developed by the 

Minister for Communications. 

3. The outcomes framework still refers to compliance with the Web Content Accessibility Guidelines 

2.0. This version of the guidelines has since been superseded by the Web Content Accessibility 

Guidelines 2.1. The outcomes framework should be updated to reflect this change. 

 

Outcome Area: Safety, Rights, and Justice 

1. The outcomes framework only captures complaints made to the NDIS Quality and Safeguards 

Commission and fails to capture complaints relating to other service systems, including the aged 

care system. Government must have a means of capturing complaints made by people with 

disability across all service settings. 

2. People with disability are over-represented in places of detention and experience higher rates of ill-

treatment in these environments.5 As such, AFDO is disappointed at the blatant disregard shown by 

Australia regarding its obligations under OPCAT during the reporting period. Several states failed to 

meet reporting deadlines and refused to grant the United Nations Subcommittee on the Prevention 

of Torture access to places of detention within their jurisdiction.6,7,8,9 

The next implementation report must explore the steps taken by all levels of Government to ensure the 

National Preventive Mechanism (NPM) network safeguards the rights of people with disability living in 

places of detention; drawing on  DPO Australia’s position statement on a disability-inclusive NPM. 

3. Many people with disability require support with decision-making to ensure their rights are 

adequately upheld. This means we need to establish a national framework for supported decision-

making in line with  recommendations made by the Australian Law Reform Commission and CRPD 

Committee.10 This must be operationalised under the next reporting period. 

 

Outcome Area: Personal and Community Support 

1. Tangible change cannot be achieved under other outcome areas unless PwD have access to the 

supports needed to facilitate mobility, communication and/or self-care. Right now, this isn’t 

happening. 

https://www.ag.gov.au/rights-and-protections/publications/henley-v-australia-562018-australian-government-response
https://store.standards.org.au/reader/as-en-301-549-2020?preview=1
https://store.standards.org.au/reader/as-en-301-549-2020?preview=1
https://accan.org.au/files/Policy%20Positions/PP%202022-23/220815-Accessible%20ICT%20Position%20Statement.pdf
https://accan.org.au/files/Policy%20Positions/PP%202022-23/220815-Accessible%20ICT%20Position%20Statement.pdf
https://www.w3.org/TR/WCAG21/
https://www.w3.org/TR/WCAG21/
https://www.ombudsman.gov.au/industry-and-agency-oversight/monitoring-places-of-detention-opcat
https://dpoa.org.au/position-opcat-npm/
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2. The NDIS Review found the disability ecosystem is not functioning as intended with most funding 

and efforts directed to individually funded support packages, accessed by only 10% of PwD, being 

those who are NDIS participants.  

 

Review Committee states: 

“We have observed that support for Australians with disability is not planned, funded or governed as a 

whole ecosystem. There is not enough support for people with disability outside the NDIS. This is 

unfair and is undermining the sustainability of the NDIS. Which results in people falling through the 

cracks and missing out on much needed support.”11 

3. An example; many older PwD, or who acquire disability, are forced to access supports from aged 

care system as, being 65 or older, they are ineligible for the NDIS. Average spend on assistive 

technology and home modifications per person per year for NDIS is $2,500, compared with $51 per 

person per year for aged care recipients, demonstrating the complete inequity. 12 

 

4. The Strategy has not been successful in driving improved access to services and supports for PwD 

who are not eligible for the NDIS. We also fail to see how the outcomes framework effectively 

measures access to services and supports for participants inside the NDIS, compared to those 

outside. 

 

Outcome Area: Education and Learning 

1. We note that Early Childhood was a priority within the first phase of the Strategy, as there was a 

targeted action plan developed on this topic. Unfortunately, our members have not reported 

improved outcomes in this area. Issues continue to exist in relation to access to early childhood 

education centres, NDIS supports and therapies and family supports. The Early Childhood Targeted 

Action Plan will need to be extended beyond 2024 and must align with the Early Years Strategy 

currently being developed by DSS. 

2. Government is yet to develop an action plan or strategy to drive improvements in access to 

inclusive education for children with disability, despite this being one of the key issues raised by the 

CRPD Committee in its 2019 concluding observations.13 

We would like to see the Department develop a targeted action plan on inclusive education that aligns 

with Australia’s obligations under the CRPD, and the Australian Coalition for Inclusive Education’s 

Roadmap for Achieving Inclusive Education in Australia. 

3. At present, the outcomes framework only seeks to collect data relating to the percentage of 

students with disability who are enrolled in and complete primary and tertiary education. This data 

does not, however, provide any insights into the level of inclusion that is experienced by students 

with disability in real terms. AFDO asserts that further consideration must be given to how the 

National Disability Data Asset could capture: 

A) The extent to which students feel their disability-related needs are being met in the mainstream 

school environment, and 

B) The extent to which students feel they are discriminated against, bullied or excluded by other 

students on the basis of their disability. 

 

 

 

https://www.dss.gov.au/families-and-children-programs-services/early-years-strategy
https://acie.org.au/acie-roadmap/
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Outcome Area: Health and Wellbeing 

1. The first outcomes report published under the Strategy found that Around 14% of people with 

disability had difficulty accessing medical facilities in 2018.14 This data does not provide enough 

detail about the nature of access barriers experienced. 

2. We acknowledge the government’s commitment to the National Roadmap for Improving the 

Health of People with Intellectual Disability; noting the Roadmap Implementation Group includes 

people with intellectual disability and their representative organisations. The new National Centre of 

Excellence in Intellectual Disability is one priority under the Roadmap which should significantly 

improve health outcomes for people with intellectual disability. 

3. AFDO asserts that outcomes underneath this area will not be maximised until all Australians with 

disability have access to the personal supports they need. This is because the timely provision of 

personal supports has been shown to: 

A) Improve health outcomes and prevent the onset of secondary health conditions 

B) Reduce the risk of accidents and falls 

C) Reduce GP visits and hospital admissions.15,16 

D) Reduce social isolation and loneliness; which are linked to poor physical and mental health, 

emotional distress, poor sleep, high blood pressure and lowered immune function.17 

E) Reduce sedentary behaviour; which is linked to increased risk of cardiovascular diseases, 

diabetes, obesity, cancer, high blood pressure, osteoporosis, lipid disorders, and mental 

illness.18 

 

Outcome Area: Community Attitudes 

1. Members report that outcomes under education, early childhood settings and health in particular 

remain poor. 

2. DSS commissioned the Australian Council of Learned Academies to help build disability inclusive 

practices into pre and post qualification education and training; with a focus on the education, 

justice, health, and social and community sectors.19  

This entity does not have expertise in the lived experience of disability and has not undertaken any 

consultation with disability representative organisations for this work and this must be addressed. 

3. The above activity has resulted in the development of guidance materials and actions that “…could 

be implemented by all levels of government, higher education learning institutions, sector agencies 

and employers”. All levels of Government must implement these actions in a nationally coordinated 

way which should be reported under the next reporting period. 

4. The targeted action plan needs to have more detailed activities and clear commitments from 

Government Departments. At minimum, the following should be operationalised under the next 

iteration of the action plan: 

A) Public sector employees working at all levels of Government must undertake mandatory 

training on a human rights-based approach to people with disability. 

B) Department of Health must establish a mechanism to mandate training on human rights model 

of disability for all healthcare practitioners ensuring they have the capacity to uphold rights of 

people with disability and eliminate discriminatory practices. 

C) Minister for Employment must be required to work with the Australian Curriculum, Assessment 

and Reporting Authority, the Tertiary Education Quality and Standards Agency and the 

Department of Employment and Workplace Relations to ensure modules on disability 

awareness, accessibility and inclusive design are built into: 

• The Australian school curriculum 

https://www.health.gov.au/our-work/national-roadmap-for-improving-the-health-of-people-with-intellectual-disability
https://www.health.gov.au/our-work/national-roadmap-for-improving-the-health-of-people-with-intellectual-disability
https://www.health.gov.au/our-work/national-centre-of-excellence-in-intellectual-disability-health
https://www.health.gov.au/our-work/national-centre-of-excellence-in-intellectual-disability-health
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• Relevant VET accredited courses 

• Relevant university courses. 

 

Report Section: Strategy Implementation  

Key input 

The Strategy commits governments to a range of initiatives (refer to Australia’s Disability Strategy, 

pp. 35-49). In relation to these initiatives, and the Strategy in general: 

• What progress has been made? What initiative has been the most successful, and why? 

• Where do you think more effort is needed? What should be the Strategy’s implementation goals 

for the future? Consider including data to support your input. 

• Do you have a case study illustrating the impact of the Strategy’s implementation on improving 

outcomes for people with disability. 

• If relevant, provide an overview of your organisation’s activities that have contributed to the 

implementation of the Strategy. 

 

Strategy Implementation 

1. The Strategy was intended to improve outcomes for all Australians with Disability. As such, 

we see it as a critical tool in helping to bridge the divide between people with disability 

who are and are not funded for individually package of supports under the NDIS. Strategy 

implementation, still seems to be centred predominantly around NDIS participants. This is 

evident when reading the outcomes framework and the five targeted action plans that were 

developed for the first implementation period. 

 

2. As previously stated, we do not believe the Strategy will achieve success until such time 

that all people with disability, including those who are not eligible for the NDIS, can access 

the personal and community supports they need. As such, this outcome area needs to 

receive significant focus under the next reporting period. 

 

3. Improving access to personal and community supports will also involve addressing current 

workforce challenges; particularly those facing the Deaf and Deafblind communities. There 

are not enough Auslan interpreters or CommGuides (Communication Guides) to meet 

current, let alone future demand. There is also no nationally consistent or easily accessible 

approach to teaching these skills, which points to the need for a nationally coordinated 

Auslan Strategy. In addition, a recent survey of disability providers across Australia found 

that: 

a) 98% of respondents noted problems recruiting speech pathologists 

b) 96% of respondents noted problems recruiting occupational therapists 

c) 86% of respondents noted problems recruiting and retaining physiotherapists 20 

 

4. The Strategy is Australia’s blueprint for the domestic implementation of the CRPD. As such, 

AFDO finds it frustrating that it does not reference previous recommendations made by the 

CRPD Committee and detail progress made in addressing these recommendations. The 

Committee has clearly outlined what steps need to be taken to implement CRPD rights in 

Australia, however these continue to be largely ignored.  

https://www.disabilitygateway.gov.au/document/3106
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The strategy should be updated to include reference to recommendations previously made 

by the CRPD Committee. Up to date information about the status of all recommendations 

should also be available via the Disability Gateway, including: 

a) The Department responsible for each recommendation 

b) Actions that have been proposed to implement each recommendation 

c) Timeframes and measurable outcomes for implementation. 

 

5. It is our understanding from previous interactions with DSS that Australia’s Disability 

Strategy is only meant to support Governments with the existing infrastructure they have in 

place. It is not meant to help resolve interjurisdictional issues. If this is the case, the Strategy 

will be extremely limited in its ability to achieve tangible and lasting change. The Strategy 

needs to create a mechanism for complex interjurisdictional issues to be dealt with by the 

Disability Reform Ministerial Council. The need for such a mechanism is evident from the 

feedback raised throughout this document, which shows demand for a nationally 

coordinated approach to: 

a) Improving access to services and supports for PwD outside the NDIS 

b) Supported decision-making 

c) Inclusive education 

d) A disability inclusive National Preventive Mechanism (NPM Network 

e) Accessible information and communications technology 

f) improving community attitudes 

g) Auslan. 

 

6. More funding is needed to support systemic disability advocacy due to the critical role it 

plays in facilitating the Strategy’s implementation. While an estimated benefit of $3.50 is 

returned for every dollar spent on independent advocacy,21 there is also a significant 

economic cost associated with inaction. In 2021-22, the exclusion and neglect of people 

with disability cost the Australian economy at least $46.0 billion. Of this $46.0 billion, $27.7 

billion related to systemic failures and neglect.22 Appropriate and stable funding to 

support systemic disability advocacy is also needed to ensure Australia’s compliance with 

Articles 4:3 and 33 of the CRPD, as well as the CRPD Committee’s general comment on the 

participation of people with disability. 

 

7. The following are just some of the ways in which AFDO has contributed towards the 

Strategy during the reporting period, noting that this is not an exhaustive list: 

a) Continued to auspice the National Inclusive Transport Advocacy Network (inclusive 

homes and communities) 

b) Partnered with the Older Persons Advocacy Network (OPAN) to develop a paper on 

access to supports for people with disability over the age of 65 (personal and 

community support) 

c) Undertaking the Fireproofing Vulnerable Communities Project (accessible homes 

and communities) 

d) Continued to deliver the Business Inclusion and Diversity Service (Employment and 

financial security), which has also involved delivering training to Dietitians Australia 

(Health and wellbeing).  

e) Undertaking the Financial Literacy NDIS Participants Project (Employment and 

financial security) 

f) Undertaking the A List Project (inclusive homes and communities) 

https://www.dss.gov.au/our-responsibilities/disability-and-carers/programmes-services/government-international/disability-reform-ministers-meeting
https://www.un.org/development/desa/disabilities/convention-on-the-rights-of-persons-with-disabilities/article-4-general-obligations.html#:~:text=1.,on%20the%20basis%20of%20disability.
https://www.un.org/development/desa/disabilities/convention-on-the-rights-of-persons-with-disabilities/article-33-national-implementation-and-monitoring.html
https://digitallibrary.un.org/record/3899396?ln=en
https://digitallibrary.un.org/record/3899396?ln=en
https://www.afdo.org.au/nitan/
https://www.afdo.org.au/our-work/projects/
https://www.afdo.org.au/our-services/bids/
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Attribution 

Direct quotes from your input may be selected for inclusion in the Report. Please indicate your 

attribution preference: 

☐ Your name, role,  organisation 

☐ Organisation name only 

☐  “DRO Australia’s Disability Strategy Implementation Forum member” 

☒  “Disability Representative Organisation” 

☐ No attribution 

 

☐ Other – please specify: 

____________________________________________________________ 

 

Input Contact 

We may need to contact you about your input. Please provide your details below. 

This information will not be included in the Report.  

Primary Contact Your details 

Name: Lauren Henley 

Role and Agency: Senior Systemic Advocate, Australian Federation of Disability Organisations 

Phone: 0493 623 709 

Email: Lauren.henley@afdo.org.au 

 

Secondary Contact Your details 

Name: Rebecca Rudd 

Role and Agency: 
Policy and Submissions Coordinator, Australian Federation of Disability 

Organisations 

Phone: 0493 623 709 

Email: Rebecca.rudd@afdo.org.au 
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