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Thank you, Chair. 

Matthew and I are appearing today on behalf of the Australian Federation of Disability 
Organisations, AFDO. I will make a short opening statement, and then we will both be 
happy to answer questions. 

AFDO acknowledges Aboriginal and Torres Strait Islander peoples as the Traditional 
Custodians of Country throughout Australia. We pay our respects to the Ngunnawal 
people as the Traditional Custodians of the land on which the Committee meets today, 
and to Elders past and present. 

AFDO also acknowledges people with disability, particularly those who have 
experienced violence, abuse, neglect or exploitation, along with their families, 
supporters and representative organisations. We thank all those working to protect and 
advance the rights of people with disability, including members of the Committee. 

AFDO is the national peak organisation for people with disability and a Disabled 
People’s Organisation led by people with disability, we are also a federally funded 
Disability Representative Organisation.  

Our members include national disability peak bodies, advocacy organisations, and 
disability-led organisations representing diverse communities across Australia. With a 
reach of about 4.5 million Australians, our work is informed by lived expertise, lived 
experience, and the views and priorities of our communities. 

On behalf of AFDO and our members, we thank the Committee for the opportunity to 
contribute to this inquiry through a human rights lens, centred on the lived experience of 
people with disability. We welcome the opportunity to address the serious concerns that 
AFDO, our members, and many in the disability community have with the Bill. 

AFDO and our members support the principle that the Scheme must be sustainable.  
We also support the need for Scheme reform. However, the Bill proposes fundamental 
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and significant changes to the Scheme that are inconsistent with the original intent of 
the NDIS. It should not proceed in its current form, nor in accordance with the 
government’s rushed timeframe. 

We are also disappointed by the lack of engagement by the government with the 
disability community, including Disability Representative Organisations, before the 
Minister’s announcement on 22 April 2026, and by the subsequent limited and managed 
engagement. 

Without complete information, careful consideration, and appropriate time to legislate 
and implement these changes, the government risks making further mistakes in the 
design and implementation of the reforms. These mistakes would not be abstract or 
administrative. They would affect people’s access to essential supports, their rights, 
their safety, and their ability to live with dignity and independence. 

Time is also needed to ensure that the government complies with its obligations under 
Article 4(3) of the Convention on the Rights of Persons with Disabilities. Article 4(3) 
requires governments to closely consult with and actively involve people with disability 
and their representative organisations in the development and implementation of 
disability policy. 

Close consultation with, and active involvement of, people with disability and their 
representative organisations has not occurred in respect of this Bill. It must also occur in 
respect of any rules proposed in connection with amendments made by the Bill, 
including the eligibility assessment tool, the support needs assessment tool, and the 
timing, testing, implementation, monitoring, and evaluation of the reforms. 

That close consultation must occur through a process of co-design with people with 
disability and their representative organisations. It must be participative, inclusive, 
respectful, centred on lived expertise and experience, iterative, and outcomes focused. 

For these reasons, AFDO urges the Committee to recommend that the Bill not proceed 
in its current form or within the current timeframe. The government must take the time 
required to work properly with people with disability and their representative 
organisations before making changes of this scale and consequence. 

Thank you. Matthew and I are happy to answer any questions. 


